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DEVELOPING AN ‘ATHLETES FIRST, 

WINNING SECOND’ PERSPECTIVE

Every decision parents make in 

supporting and directing their child in 

sport should be based on what is best 

for the child first and what may help 

the child win second. This perspective 

of athletes first, winning second can 

help some children achieve more 

than they would if they were 

consumed with the idea of winning. 

An obsession with winning can create 

a fear of failure, which may result in 

less than average performance and 

an upset child.

BUILDING YOUR CHILD’S 

SELF-ESTEEM

As a parent, you are one of the main 

influences in your child’s life, and one 

of your most important roles is to 

build their self-esteem. A child with 

good self-esteem is more likely to be 

proud of their personal accomplish- 

ments, accept challenges and new 

tasks and also, help others. 

On the other hand, children who find 

their confidence through winning can 

go through some very hard times 

when they lose. It is important that 

your child knows they can be 

successful without winning. 

If your child is aiming to beat their 

personal best (PB) for a certain race, 

and they accomplish that, then they 

are successful regardless of what 

place they finish in.

LET THE COACH, COACH

It is the coach’s job to offer a child 

constructive criticism on their 

swimming. The parent’s role is to 

support, encourage and recognise 

their child’s efforts. If a parent 

attempts to coach their child, the 

child may get confused with 

conflicting information, and their 

coach may be unimpressed. It is 

equally important to never undermine 

the coach in front of the athlete, as 

this can be extremely harmful to the 

coach and athlete relationship, which 

is necessary for success.  

AS LONG AS YOUR CHILD PUTS 
IN THEIR BEST EFFORT, MAKE 
THEM FEEL LIKE A WINNER!CLUB POLICIES 

POSITIVE

PARENTING TIPS

The following policies have been 

adopted by the club to guide and 

support its members:

• Club constitution

• Club by-laws 

• Swimming Australia ‘Member

 welfare policy’

• Swimming Australia ‘Child

 Welfare policy’.

POSITIVE

PARENTING TIPS

CLUB BEHAVIOUR

GUIDELINES

All SSC members, parents and 

spectators are asked to embrace the 

guidelines set out in the 2007 

Swimming Australia ‘Behavioural 

Guidelines’ document.

You will receive a copy of these 

guidelines in your membership pack.

We ask that you read through these 

guidelines with your child so that you 

are clear on the expectations that SSC 

has for all members of the club.

(AS TAKEN FROM SWIMMING 

AUSTRALIA’S GO-SWIM HANDBOOK)

You can help your child enjoy 

swimming by:

• developing an ‘athletes first,

 winning second’ perspective

• building your child’s self-esteem 

• letting the coach, coach

• helping and encouraging your child

 in setting realistic goals.

WE RECOMMEND OUR 
MEMBERS BECOME FAMILIAR 
WITH ALL CLUB POLICIES. SEE 
RECEPTION TO VIEW A COPY 
OF THESE DOCUMENTS.
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HELP AND ENCOURAGE YOUR 

CHILD IN SETTING REALISTIC GOALS

The competitive side of swimming is 

very important to the development of 

athletes and the sport of swimming. 

At a junior level, the most important 

factor is participation, effort and skill 

development. Beating their PB and 

learning a new skill are both 

examples of realistic and attainable 

goals for a junior swimmer. 

Regardless of whether your child will 

win gold for Australia or whether they 

are equally happy competing at club 

events, the sport must be fun to 

maintain their interest.

Always ensure that your child has 

their PB recorded and that each time 

they race, this is what they are trying 

to beat rather than other people. PB 

recording ensures the focus is on 

individual improvement rather than 

purely on winning or losing. Your child 

may come 10th in a race, but if they 

beat their PB, they are a winner.

Communication with your child is 

important. Talk to them about their 

training – are they getting along with 

their squad and most importantly with 

their coach. If they are not, you may 

need to assess the situation, and 

decide on what needs to be done to 

resolve any issue with the least 

amount of disruption to your child and 

the squad.

Ask them questions after training 

such as:

• ‘What new skill did you learn today?’

• ‘What was the best thing that

 happened today?’

• ‘What does your coach think you

 need to work on?’

Communication with your child also 

requires your support in telling them 

how proud you are of them, no matter 

how they swam. Never be disappointed 

in your child’s swim – keep the focus 

on how well they did to make it to that 

point in their swimming career, and 

where they can go from here. 

POSITIVE

PARENTING TIPS (cont.)




